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Topics You Will Practice and Learn:

•	 Earned Value Management

•	 Risk Management

•	 Quality Management

•	 Schedule Management

•	 Cost Management

•	 Stakeholder Management

•	 Procurement Management

•	 Team building

•	 Leadership

•	 Resource Management

•	 Scope Management

•	 Monitoring and Control
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Who Should Attend
This workshop is for anyone who already 
understands and uses the basic tools and 
techniques of project management, and wants 
to extend their skills and expertise. The  
workshop is ideal for Project Management 
Professionals seeking to advance their skills 
and earn Professional Development Units.

Turning Knowledge 
Into Performance

Practice makes perfect. Our simulations put  
participants into a computer generated  
situation with real-life team members, stake-
holders and challenges. Participants make 
real-life decisions and then see the results of 
those decisions – good and bad. They go back 
to work and are able to immediately apply  
what they have learned!

“I sent approximately 100 of my Technical Escalation  
Engineers through the Fissure Advanced Project  
Management SPL Workshop. The goal was to take 
them out of their daily comfort zone with the in-depth 
simulation. The participant feedback was fantastic – 
the learning’s were very eye opening and apply both 
today and in the long term of their careers.”  
– Jim Chismar, Director of People Strategy Team  
Microsoft Product Support

A Simulation Powered Learning® Workshop

The Advanced Project Management Simulation Powered Learning® 
workshop is a 3 day class where students learn advanced project 
management concepts. If you’re looking to take your project  
management skills beyond the fundamental level or if you’re 
looking to develop your understanding and ability to apply the 
advanced project management tools and techniques required for 
PMP/CAPM® certification, this is the workshop for you. As projects  
become more complex and teams become more distributed and 
more diverse, a project manager needs more than a Gantt or  
Bar Chart to manage and lead their teams to a successful  
project completion.

In this three day workshop participants 
learn, through lecture and computer 
simulation, advanced project manage-
ment concepts like individual and team 
motivation, leadership, earned value, 
procurement management, stakeholder 
relationship management, quality  
management and risk management.

In teams of four, participants actually plan and manage a complex 
simulated real-life project. They learn what it feels like as they 
make real decisions and get real feedback. The simulation  
powered learning is practical, engaging, intense and challenging. 
It’s designed to give you the practice and confidence to actually  
apply your advanced skills in the workplace or prepare you  
with the knowledge and understanding to help you pass the PMP/
CAPM Exam.
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