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The Agile Scrum Overview is a 4 hour introduction to Agile and WHO SHOULD ATTEND
Scrum. It provides a high-level overview of Agile and Scrum Anyone who wants to know what it means
including the Agile and Scrum team, tools, practices, risks, road- to be Agile or anyone seeking to understand
blocks, and the business value of implementing Agile. Agile whether Agile would be a fit for their organi-
techniques improve the quality of systems, the efficiency by which zation. This includes executives, managers,
systems are developed, the frequency of delivering value to the leads, product managers, project managers or
customer and ultimately the customer’s satisfaction. anyone on a team.
Below is the Scrum based Agile project cadence. You will leave
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project works. TURNING KNOWLEDGE
_______ . INTO PERFORMANCE
! PO Delivery Team . . .
! NQ | %\g » Practice makes perfect. Our 5|mulat|onds put
| ¥ 9 ! 7 D participants into a computer generate
:ﬁ?_:w“ﬂu_)j_)gﬁ'g) —> o situation with real-life team members, stake-
““““ veewo e Eary holders and challenges. Participants make
.JIE&:%Z/ S 'S 'V i real-life decisions and then see the results of
feedback feedback Da.lygmm those decisions — good and bad. They go back
Dr' YR" 3 Dﬂ; v; to work and are able to immediately apply
f: <_j (_[ak_ ¢ ¢ what they have learned!
s = e 1
The Agile Scrum Overview begins by laying a foundation in best Return On Investment - Simulation
practice Scrum based Agile methodology using lecture, discus- Behavior Change Knowledge [ECIGIL
. . . . . . Skill Retention skill Integratin
sions, questions and exercises. This foundation provides the Student Engagement | aareness [ U
working knowledge and terminology necessary to understand a Cehe "ffegﬁfjgcef
team-based Agile project. Students will understand the history Leﬁ:'a'ifﬁ‘:f;ed boardgame | through failure
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of Agile, the importance of “being” as well as “doing” Agile, the A
vocabulary to discuss the benefits of Agile and how to get started )
using Agile. _
Torics You WILL PRACTICE AND LEARN: TESTIMONIAL
e What’s all the Agile buzz? e The Agile Iterative and
e Essentials of Agile Incremental Delivery
methodologies (Scrum, Framework “Good introduction to Agile and Scrum.
eXtreme Programming, ® Tools and practices Provided insight to what agile is. | will
etc) and Lean principles e Benefits of Agile benefit from more exposure/instruction.”
e The Roles, Rituals and e Adoption and culture — MN BCA
Results of Agile e Risks and roadblocks
e The Agile/Scrum Team e Getting started
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