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Business Analysis Fundamentals 2 days - 14 PDUs

Topics You Will Practice and Learn:
•	Fundamental business analysis  

process and framework
•	Enterprise analysis
•	Requirements planning
•	Requirements elicitation
•	Requirements analysis
•	Requirements management and  

communication

•	Solution assessment and validation
•	Stakeholder analysis
•	Elicitation
•	Modeling
•	Documenting
•	Prioritizing
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Who Should Attend

•	 Those interested in becoming Business 
Analysts

•	 Business Analysts wishing to build on their 
skills and/or to revisit fundamental Business 
Analysis principles.

•	 Project Managers, Project Sponsors or  
others who wish to broaden their  
understanding of the Business Analysis  
end-to-end process.

Turning Knowledge 
Into Performance

Practice makes perfect. Our simulations put  
participants into a computer generated  
situation with real–life team members, stake-
holders and challenges. Participants make 
real-life decisions and then see the results of 
those decisions - good and bad. They go back 
to work and are able to immediately apply  
what they have learned!

“The group interaction worked well. I 
like to be able to work through the  
industry fundamentals as well. Review-
ing the fundamentals really allowed me 
to realize my faults/weaknesses that 
exist in my day today job.”

Business Analysis Fundamentals is a 2 day class where participants learn 
the fundamental tools and techniques of business analysis from an  
enterprise, project and implementation perspective. The workshop covers 
the business analysis process and business analysis framework; break-
ing the process down into its individual pieces beginning with the start 
of a project (identifying requirements) and continuing through to project 
completion (validating requirements).

In this active learning workshop  
participants learn the fundamental tools 
and techniques of business analysis from 
an enterprise, project and implementa-
tion perspective. Good business analysts 
understand how to develop stakeholder  
relationships and work with stakeholders 
to elicit requirements. However, eliciting  
requirements is only one part of good  
business analysis. Requirements also 

need to be planned, analyzed, documented, communicated, managed, 
tested and verified through the project life cycle to realize the total benefit 
of good business analysis. 

Participants are introduced to the fundamentals of business analysis 
through the guidance of an experienced business analyst. The instructor  
introduces a topic/process/tool through facilitated discussions and by 
sharing real-life examples. These short discussions are followed by team 
exercises to reinforce the topic/process/tool. Participants practice and learn 
how to use several of the more fundamental business analysis processes/
tools using a real-life case study. The workshop is designed to give partici-
pants the initial practice they need to start using these tools back at work.

Aligned with A Guide to the Business Analysis Body of Knowledge® 
(BABOK®) and industry best practices this workshop provides the required 
skills to effectively perform as a business analyst on any project. It  
also provides an introduction of the knowledge required for business 
analysis certification.
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