Leading SAFe — Scaled
Agile Framework® Training

SAFe Agilist Cerification 2 days- 14 PDUs

’
Many organizations are trying to increase their internal speed and flexibility

byshedding bureaucratic governance models and structures. Agile principles
have proven particularly effective for software development at a team level,
but can they do the same at the organizational level? How do you scale ag-
ile principles and practices across the enterprise? Scaled Agile Framework®
(SAFe®) answers these questions.

In this two-day class participants will learn the Lean-Agile principles and
practices of the Scaled Agile Framework® (SAFe®). They will learn how to
execute and release value through Agile Release Trains, how to build an
Agile Portfolio, and how to lead a Lean-Agile enterprise. Participants will
leave with an understanding of the Lean-Agile mindset and how to apply
the principles and practices of SAFe to support Agile teams, programs,
program portfolio management and how to coordinate large Value Streams.
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If you are looking to harness the power of agile across your entire organization,
this course will provide you with the thinking, mindset, framework and the tools
you will need. Understanding the principles of lean software development and
product development flow in the context of the SAFe framework will equip you to
lead agile transformation in your organization.

Attending the class satisfies the requirement for the SAFe® Agilist (SA) certification
and prepares you to take the certification exam. The cost of the exam is included
in the course fee.

Torics You WILL PRACTICE AND LEARN

e Introducing the Scaled Agile
Framework

e Experiencing Program Increment
(P) Planning

WHO SHOULD ATTEND
Implementing Agile at the enterprise level requires
the coordination and effort of everyone in the
organization. This course is beneficial to executives,
managers, agile leaders, change agents and agile
team members. Typical participants include: Scrum
Masters, Product Owners, Agile Team Members,
Project Managers, Program Managers, Product
Managers, Portfolio Managers, Agile Coaches,
Consultants, Business Managers, Directors, C- Level
Executives, and Stakeholders.

TURNING KNOWLEDGE
INTO PERFORMANCE

Practice makes perfect. Our simulations put
participants into a computer generated
situation with real-life team members, stake-
holders and challenges. Participants make
real-life decisions and then see the results of
those decisions — good and bad. They go back
to work and are able to immediately apply
what they have learned!
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“This was an ingenious course and a
fantastic experience for my team! | would
never have imagined such a clever way of
seeing the immediate impact of changes
made throughout a project. Brilliant, effec-
tive and fun!” — ). Anderson, Ciber, Inc.

e Embracing Lean and Agile Values e Executing and Releasing Value
e Understanding SAFe Principles e Building an Agile Portfolio
¢ Implementing the Agile Release e Coordinating Large Value Streams
Train e |eading the Lean-Agile Enterprise
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