
Microsoft Project Pro
Planning and Managing a Project

For SimProject®

Microsoft Project Pro 1 day - 7 PDUs

Topics You Will Practice and Learn:

• Setting up the project  
environment

• Creating a WBS
• Estimating tasks
• Creating task dependencies

• Planning and managing  
resources

• Baselining and tracking the 
project

• Modifying the plan and schedule
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Who Should Attend
This workshop is for anyone who uses or will 
be using Microsoft Project to help them plan, 
track and monitor projects, and wants to mini-
mize the time spent on the tool and maximize 
the value of the tool. No prior experience with 
Microsoft Project or a Fissure simulation is 
required, but experience with both can be  
beneficial to the learning.

Turning Knowledge 
Into Performance

Practice makes perfect. Our simulations put  
participants into a computer generated  
situation with real-life team members, stake-
holders and challenges. Participants make 
real-life decisions and then see the results of 
those decisions – good and bad. They go back 
to work and are able to immediately apply  
what they have learned!

“It was a very good learning experience 
and the training was very well organized.
The class covered a lot of good tips for 
entering and retrieving data. Learning 
Microsoft project Pro is essential for every 
PM.I...learned a lot”  
– H.M. Fisher BioServices

The Microsoft Project Pro workshop is a 1 day class where  
students learn by setting up a project and tracking it through the 
complete project life cycle. Most Microsoft Project classes teach 
the features and functions of the tool, but lack the purpose and 
practice that makes it real and useful. This workshop is designed 
to teach the key 20% of the tool that is used 80% of the time, 
through a gamified, hands on experience for planning and  
managing a project. You will be working and competing in teams 
to create the most complete and efficient schedule and budget  
in MS Project.

We also offer a 2 day version of the class that covers additional 
and more advanced MS Project functionality.

The instructor guides the participants through the process of 
setting up the project, staffing it, estimating the effort and then 
tracking it through completion; the same lifecycle experience as if 
you were managing the project in real-life. Participants are  
encouraged to bring their own project to work on, or you can use 
one of the IT, construction, product development, or manufactur-
ing projects from the instructor.

Each student will receive a copy of the 
book, Microsoft Project Plain and Sim-
ple by Ben Howard. A full-color, visual 
guide that makes learning Microsoft 
Project 2013 plain and simple! Follow 
the book’s easy steps and screenshots 
and clear, concise language to learn 
the simplest ways to effectively man-
age all your projects. Participants will 

need to bring their own computers, but will be able to download 
a free 90 day trial copy  
of MS Project.
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