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Project Management Basics 1 day - 7 PDUs

Topics You Will Practice and Learn:
• PM Overview, five process 

groups, ten knowledge areas
• Five key project management 

variables
• Project Charter, stakeholders, 

scope and requirements 
• WBS

• Network Diagram
• Project Estimation 
• Critical Path 
• Bar (Gantt) Chart 
• Risk Management
• Project Status and Control
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Who Should Attend
This workshop is for people who wish to learn 
basic project management concepts and tools. 
It is intended as an introductory course for 
team leads, project managers and people who 
want to know the basics of project manage-
ment or want to become project managers.

Turning Knowledge 
Into Performance

Practice makes perfect. Our simulations put  
participants into a computer generated  
situation with real-life team members, stake-
holders and challenges. Participants make 
real-life decisions and then see the results of 
those decisions – good and bad. They go back 
to work and are able to immediately apply  
what they have learned!

“A good overview of project manage-
ment. The exercises really get the thought 
process going about how quickly things 
can get complicated and have unforeseen 
goals, tests, and problems.” – T.M. ASI

The Project Management Basics class is a 1 day class providing 
participants with the fundamental processes, concepts and tools 
of project management. Students are introduced to each topic in 
a short lecture and then in teams they practice developing the 
tool/concept for a practical project. 

It is basically our 2 day Project Management Simulation Powered 
Learning class without the simulation experience. Many clients 
who choose this class also include our online SimProject Project 
Management simulation as a an individual post-training  
experiential learning experience for each student.

Why listen when you can “do”? Don’t 
just sit in class bored – engage in an 
interactive workshop that challenges 
participants to apply and learn the 
basic tools, techniques and concepts 
of project management. Experienced 
instructors share their knowledge and 
experience as they introduce partici-

pants to key tools, techniques and concepts via short lectures. 
After the short lectures, participants, in teams, develop and apply 
each project management tool on a practice project. The class is 
designed to take students from project initiation (Charter) through 
planning (WBS, Network Diagram, Estimation, Gantt Chart, Risk 
Management) and status and control, finishing with project close. 
The optional SimProject simulation experience integrates all the 
tools, techniques and concepts together providing additional 
practice and the monitoring and control learning. 

Students leave this workshop with more confidence in planning 
projects using all the basic project management tools
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