Project Management
Fundamentals — 3 Days

A SIMULATION POWERED LEARNING® WORKSHOP

Project Management Fundamentals SPL® 3 days - 21 PDUs

,
The Project Management Fundamentals Simulation Powered

Learning® Workshop is a 3 day class where the students have

a realistic, hands-on experience in learning, applying, practicing
and developing fundamental project management skills. After
short lectures, students practice and develop their project
management skills by planning and managing a computer simula-
tion of a realistic project.

In this workshop participants learn the fundamental tools and
techniques of planning and managing a project from beginning
to end. Good project managers understand how to develop a
Project Charter and use it to create a Work Breakdown Structure,
Network Diagram and Gantt (Bar) Chart. Having the fundamental
tools for planning is only one part of good ScopE

A

project management. Using the tools in the
execution of the project to help you manage
the four key project variables of schedule,
scope, cost and quality is where successful
project managers find the real benefit. The
best project managers also know that the
“fifth” key project variable; team productivity, is critical to man-
aging the other four variables. That is why this workshop also
emphasizes and provides real-life practice in learning leadership
and team-building. In teams of four, participants actually manage
a simulated real-life project. They learn what it feels like as they
make real decisions and get real feedback. The simulation pow-
ered learning is practical, engaging, intense and challenging. It’s
designed to give you the practice and confidence to apply your
new skills.

TimE

Torics You WiLL PRACTICE AND LEARN:

e Project Management e WBS, Network Diagram,
Processes Critical
e Teambuilding Path, and Bar (Gantt) Chart
e Leadership e Project Estimation
e Project Charter Creating a positive work
e The five key project model
variables e Effective Questions

WHO SHOULD ATTEND
This workshop is for anyone who must achieve
prescribed results on time and within budget.
It is equally valuable for both technical and
non-technical managers and is useful to
individual contributors as well as project
leaders. The learning is immediate, long-lasting
and applies directly to your job

TURNING KNOWLEDGE
INTO PERFORMANCE

Practice makes perfect. Our simulations put
participants into a computer generated
situation with real-life team members, stake-
holders and challenges. Participants make
real-life decisions and then see the results of
those decisions — good and bad. They go back
to work and are able to immediately apply
what they have learned!
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TESTIMONIAL
“The class was very well received and | am
very pleased. The quality that Fissure has
been providing us is greatly appreciated;
we see this reflected in the enthusiasm
expressed by the previous participants in
the Fundamentals Simulation. | see this
as a strong foundation for our curriculum
moving forward and am happy that we
have partnered with you.” P.J.F. 3M
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